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Visit the website of Dr. Bryan Laskin’s 
practice, Lake Minnetonka Dental 
in Wayzata, MN, and you quickly 
get the sense that this is a practice 
that’s committed to advanced dental 
technologies. The practice reduces 
the need to go elsewhere for 
specialty care, transforming smiles 
with CEREC same-day dentistry, 
dental implants and Invisalign 
custom aligners. 

“Technology is changing every day, 
and so is the journey towards better 
patient care,” the websites states. Dr. 
Laskin recently sat down to discuss 
his own journey with technology, 
including how he reconciled his 
concerns about return on investment 
(ROI) with his desire to create a state-
of-the-art patient experience. 

MEANT FOR EACH OTHER?
You might say that Dr. Laskin and 
computer-based technologies were 
a match from day one. He was born 
in 1972, which he likes to note is the 
same year the first video game, Pong, 
was released, as well as around the 
same time as the earliest attempts 
to apply CAD/CAM technology 
systems to dentistry. The use of 
optical instrumentation to develop an 

intraoral grid surface mapping system 
was introduced to dentistry in 1977. 
Two of the dentists who worked on 
that project would develop the first 
commercially available dental CAD/
CAM system – CEREC – in the 1980s. 
In hindsight, Dr. Laskin, who sold 
computers in high school and college, 
came of age alongside a technology 
that would be pivotal to his future 
career as a dentist. 

However, by the time Dr. Laskin was 
ready to purchase his first practice 
in 2001, he was facing the unknown 
in terms of the ROI of still-evolving 
technologies. It’s one thing to think 
that technology is cool when you’re 
a teenager; it’s another to be faced 
with enormous price tags as an adult 
making critical decisions about the 
success of a young business. He 
recalled having “great fear” about 
the cost of some equipment, which 
prevented him from modernizing his 
practice right away.  

LEAP OF FAITH
The 2000s would prove to be 
pivotal for the adoption of in-office 
technologies. More digital and 
computer software entered the 
market, as well as more in-office 

scanning and milling technologies. 
Like many dentists looking to grow 
their practice alongside evolving 
technologies, Dr. Laskin weighed costs 
and benefits. He stayed informed 
about technologies like CEREC, 
which he had first encountered in 
dental school, but felt he needed 
to learn more about incorporating 
technologies into his day-to-day 
practice. He decided to hire a 
technology consultant who could help 
him make more informed decisions. 
But when evaluating practice 
efficiencies, they didn’t start with big-
ticket items in the operatory – they 
started at the front desk. 

“At the time, we were still using a 
big appointment book, and I felt that 
putting my calendar on a computer 

FROM PAPER TRAILS TO 
TRAILBLAZING TECHNOLOGY

ROI OF TECHNOLOGY
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would be a detriment, where I couldn’t 
visually see what was going on, and 
I was scared to death,” he said. “But 
I also recognized that this consultant 
knew more than me, and she was able 
to convince me.” 

Once Dr. Laskin converted to 
digital scheduling, there was no 
turning back to the antiquated 
paper trail or, for that matter, 
antiquated dental technologies. 
It took an initial leap of faith that 
technology would provide a better, 
more efficient way – and it did. This 
experience made Dr. Laskin realize 
that mental blocks like his are what 
usually stop dentists from adopting 
new technology. 

“Because I was so wrong, and I 
was able to recognize how wrong I 
was,” Dr. Laskin explained, “I started 
incorporating more technology in 
a snowball effect – X-rays, digital 
charting, CAD/CAM, CT scans and 
most recently, virtual reality sedation. 
And, now, what I recognize is that 
there are ways to easily solve the 
big problems in our practices by 
leveraging technology.” 

MONEY WELL SPENT
To Dr. Laskin, ROI means that the 
technology is worth the money he's 
spent on it – that he gets more in 
value from the technology than 
it costs. He looks at this return in 
three ways: 
1 The ROI on technology 

generates more practice
income by allowing his staff to 
produce more.

2 Greater time efficiencies let 
the practice accommodate 
more patients in the schedule. 
Technology also helps staff free 

up the dentist to focus on high-
value work, especially when time 
is money. 

3 Some technology is “buzz-
worthy,” getting new and 
existing patients to talk about 
your practice.

Overcoming mental barriers 
frequently means changing your 
mindset. Digital sensors that cost 
$10,000, digital intraoral scanners 
marked at $20,000, and CAD/CAM 
systems at $100,000 are price tags 
that would give anyone pause, 
but Dr. Laskin quickly realized that 
the laboratory costs of making 
several hundred restorations over 
the next few years would be far 
more expensive than the monthly 
payment for the equipment. 
Combine that with possibly 
hundreds of office visits saved per 
year through services like same-day 
crowns, and Dr. Laskin’s office would 
be more efficient with production. 
Plus, offering an excellent patient 
experience with same-day dentistry 
would encourage patients to return 
and tell their friends about Lake 
Minnetonka Dental. 

“When you’re talking about having 
a positive ROI of technology, frankly 
there aren’t many technologies I 
know of that have a negative ROI, 
unless the person is afraid of it or 
doesn’t do training. That’s a big 
piece of ROI for some technologies
– being able to use it correctly,” Dr. 
Laskin explained.

In Dr. Laskin’s experience, a 
technology could cost $100,000 and 
return $500,000 in treatment, either 
directly or indirectly, but there also 
could be a technology that costs 
just a few thousand dollars and can 
bring in the same $500,000. Those 
are the technologies that dentists 
should consider first, according to 
Dr. Laskin, who thinks that many 
dentists can make the mistake of 
incorporating too much change 
at once. Incremental changes can 
properly motivate the dentist, who is 
ultimately responsible for the decision 
to upgrade, and can then motivate 
team members as they learn to use 
technology in their daily routine.

When Dr. Laskin thinks back to his 
paper calendar and how making the 
switch to a digital planner was “scary 
as hell,” he realizes it was the smallest 
technology-based change to bring 
the biggest results and it opened 
the door to greater efficiencies with 
higher-priced equipment. He draws a 
similar conclusion about digital X-rays 
that cost less than film X-rays over 
time and are “better in every way.”  
This led him to share a joke: What’s 
the best digital X-ray? The one that’s 
not film!

“Once you enter the digital world, 
do you want a Toyota, a Honda, or 
a bicycle? I don’t think it matters 
which one you buy, frankly, as 
long as you’re not walking to your 
destination when it’s 20 miles away,” 
Laskin concluded.  

“What’s the best digital X-ray? 
The one that’s not film!” 

Best Practice

How one dentist faced his own ROI fears and embraced technology 
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Take a page out of Dr. Laskin’s playbook for seeing the greatest ROI – consider easing into the process with lower-
priced technologies, like practice management software. Patterson Dental recently announced new updates to 
Eaglesoft, its clinical and practice management software, empowering users to further streamline effi ciency with 
new features that simplify your daily processes. Enhancements include: 
• Auto Notes, featuring Smart Note selections, let your team enter consistent notes easily and effi ciently
• Note History includes the ability to increase font size, change the color of Note types, and add surface to a Note.
• User-Interface offers a more modern Tooth Chart

Easing In With Eagleso 
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BURYING THE DENTAL 
DINOSAURS
There are a number of procedures 
in dentistry where the old way of 
doing things is wrong in every way, 
according to Dr. Laskin. Antiquated 
technologies not only cause patient 
care to suffer, but cost time and 
money. Burying these “dental 
dinosaurs” is a key topic of his 
podcast series, “The Operatory.” 
In one episode, he describes an 
ROI calculator he recently launched 
at hungrydino.com. Dentists can 
take a 3-minute survey to see 
how much their prehistoric dental 
technologies are costing them, 
and the website will explain how it 
arrived at the number. 

FROM MAKING THE LEAP 
TO DIVING IN
Today, Dr. Laskin has reached 
the status of a dental technology 
evangelist. He is the basic and 

advanced Patterson-certifi ed 
CEREC trainer behind the training 
organization CAD DDS, the leading 
site for CEREC education in the 
upper Midwest, training over a 
hundred dentists and staff members 
annually. He is also founder and 
moderator of the Minnesota
CEREC Study Club, one of the most 
active CEREC organizations in the 
country, as well as a beta-tester for 
Dentsply Sirona’s CEREC software. 
And he serves as consultant for a 
variety of dental manufacturers in 
product development.

In fact, CEREC has enabled Dr. 
Laskin’s practice to more than 
double in the past couple of years. 
The three-story building he owns 
houses his practice on the top 
two fl oors, while the fi rst fl oor is a 
research-and-development (R&D) 
lab for his software development 
company, OperaDDS. 

Presented as “the easy solution,” 
OperaDDS’s mission is to provide 
tools to keep dental teams at their 
best without being stressed. This 
includes paperless forms, team 
messaging, patient reminders 
and OperaDDS Teledentistry, 
which allows patients to send 
the intake information dentists 
need, including photos. For the 

practice, this allows for scheduling 
with greater confi dence and can 
ultimately save offi ces from wasted 
chairtime. OperaDDS recently inked 
a distribution deal with Patterson 
Dental, which will let more dentists 
across the nation take advantage of 
these time-saving technologies. 

The innovations developed at the 
ground level are trialed upstairs 
in the practice. “Everybody who 
works here knows that what we 
do in the practice is bring the 
best technology possible to the 
profession,” Dr. Laskin said.

The next frontier for OperaDDS 
is using virtual reality to eliminate 
dental anxiety. The morning of the 
interview, Dr. Laskin saw patients 
being treated while using virtual 
reality goggles, which offers 
patients a central point to focus on. 

“When I look back, my pathway in 
digital dentistry was transformative, 
from being scared of technology 
to developing virtual reality 
technology, which I think is going 
to be the most transformative 
technology that dentistry has
seen in decades – and it all started 
with getting my schedule from a 
piece of paper to a computer,”
Dr. Laskin concluded. 
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While CAD/CAM has many benefi ts, one that is seldom discussed is the positive effect of reduced 
anxiety. Dr. Laskin believes that same-day dentistry can play a huge role in reducing patient anxiety. 
“If you tell a patient they need to have a crown and they go home and think about it for 2 weeks, they 
build up their anxiety,” he said. “That’s opposed to them coming in with the issue, like a broken tooth, 
getting diagnosed, getting treated and walking out of the offi ce with a permanent restoration in the 
same day. Handling people’s problems effi ciently and in the same day is huge.” 
*Sources: CDC,  ADA Health Policy Institute

The ROI of Reducing Patient Anxiety One-third 
of U.S. adults 
have a cavity 
that’s untreated*

22% of U.S. 
adults avoid
the dentist due
to fear* 

40-MINUTES TO 
PERFECTION 
How important is chairside 
restoration to Dr. Laskin? “If you took 
away my CAD/CAM machine, and I 
had to make temporaries by hand, I 
would quit tomorrow,” he said. 
Leveraging CEREC technology, Dr. 
Laskin’s same-day dentistry creates 
an ideal dental crown from start to 
fi nish in just 40 minutes, enabling 
him to guarantee single-visit 
dentistry for his patients. 
This is how the process is described 
on his practice website, along with 
some of the technologies used: 

Step1: Capturing & Diagnosing
Accurately diagnose the need for 
a crown using a digital sensor. The 
dentist then places the patient 
under a local anesthetic and 
removes any damaged or decayed 
material from the affected tooth, 
ensuring that the underlying tooth 
structure is intact and healthy.

Product highlights: The Schick 33 
intraoral sensor features the Schick 

Modular Platform’s unique 
interchangeable cable technology 
and remote module. Paired with 
powerfully simple imaging software, 
Schick 33 gives you an 
unprecedented level of control over 
your high-quality digital images.

Step2: Scanning & Planning 
A digital impression of the patient’s 
teeth is taken, and advanced imaging 
techniques will be used to analyze the 
patient’s mouth. 

Product highlights: CEREC Omnicam 
allows you to determine the color 
of the scanned teeth in the CEREC 
software based on your scan, and also 
allows you to expand your treatment 
spectrum to aligner treatment.

Step3: Milling & Delivering 
This information is transferred to the 
CEREC machine. The dentist will 

then design a crown that’s the exact 
color, size and shape of the original 
tooth. After the crown is complete, the 
dentist checks it for fi t, making minor 
adjustments, if necessary. The crown 
is then bonded to the tooth with a 
dental adhesive. The dentist examines 
the fi nal placement to ensure a secure 
fi t, and the procedure is complete. 
There is no need for a temporary 
crown, and the patient leaves with 
a fully functional, perfectly shaped 
crown in just a single appointment.

Product highlights: CEREC MC X 
delivers durable, long-lasting and 
highly esthetic results that are ready 
to place immediately. CEREC milling 
units are compatible with more than 
10 kinds of materials, creating more 
freedom to customize the procedure 
to your patient’s individual needs.

•  Convenient, same-day dental care
•  Excellent accuracy and 

customized detail for a better � t 
•  Color-matched, natural-looking 

crowns

•  Preservation of healthy
tooth structure

•   Patient compliance and
reduced anxiety

5 BENEFITS OF 1-DAY CROWNS
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Purposeful. Intuitive. Efficient.  
With integrated equipment and  

task-based furniture design, your 
team can move intuitively and 

seamlessly between procedures.

Moveable. Adjustable. Comfortable.  
When everything is easy to position 
and within reach, you can minimize 
the toll on your body, and maximize 

your time out of the office. 

Inviting. Modern. Calm.  
An aesthetically pleasing office that  
reflects your level of professionalism  

and care instills confidence in patients, 
and keeps dental staff productive.  

That’s practice perfected. 

WHEN YOUR EQUIPMENT WORKS TOGETHER 
EFFICIENTLY, SO DOES YOUR TEAM.

Learn how the dental equipment you choose makes all the difference.  
Download your “What to Look For When Buying Dental Equipment” guide at a-dec.com/confidence.

ENVIRONMENTERGONOMICSWORKFLOW

© 2018 A-dec Inc. |  All rights reserved.
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Download the brochure at info.i-CAT.com/Patterson

V - S E R I E S

E N V I S I O N  A  F U T U R E  O F  F R E E D O M
NOW AVAIL ABLE THROUGH PAT TERSON DENTAL

kavokerr.com  |  866-KAVO-KERR

•  Occlusal bite block and EasyPad for intuitive operation, preventing 

incorrect exposures

•  Sophisticated diagnostic options for endodontics, periodontics, 

implantology, orthodontics and surgery

•  3D volume tailored to everyday practice needs

•  Investment security based on tried-and-tested “Made in Germany” quality

•  High-quality construction

•  In-offi ce production of precise 

dental models and appliances

•  Cost-effective

•  Easy to use

ORTHOPHOS XG 3D Advantages

Benefi ts of MoonRay: 
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ALSO ON THE CUTTING EDGE OF ROI 
The ORTHOPOS XG 3D – a 2D/3D hybrid X-ray unit – is another important 
advancement in Dr. Laskin’s operatory. Dentists who are not as far along on the 
digital journey have the option to start with the ORTHOPHOS XG 3D ready 
unit and upgrade to 3D later. A cephalometric arm can also be installed at any 
time, offering real fl exibility for every practice. According to Dentsply Sirona, 
these qualities, among others, are the reasons why ORTHOPHOS XG 3D has 
become the most sold 2D/3D hybrid unit worldwide. 

MOONRAY 3D PRINTER 
The MoonRay 3D printer from SprintRay enables dental professionals to 
create models and appliances in-house/on-demand with speed, quality and 
precision. Users can quickly and easily print surgical guides, night guards, 
accurate dental models for vacuum forming, castable crowns, bridges
and partials.

The MoonRay was built to be an all-in-one system, with simple setup and 
software that eases the transition from intraoral or 3D scan to printed part. 
The MoonRay requires less maintenance than similar 3D printers because the 
durable resin tank lasts up to 25 times longer than other tanks, with up to 50 L of 
resin, before it needs to be changed. The MoonRay is compatible with a variety 
of materials for a wide range of applications and appliances.

THE ROI OF TECHNOLOGIES FROM SMALLER COMPANIES  
Dr. Laskin predicts a David-vs-Goliath outcome to technology innovations 
in dentistry, with companies like SprintRay leading the way. At last year’s 
Chicago Midwinter meeting, he walked the trade show fl oor in search of 
game-changing technologies. “The only thing that I saw that was really 
moving things forward in a different way was 3D printing. There’s so much 
more innovation going on in small companies that see what the blindspots 
are in our industry that the giants don’t. That excites me...This industry 
cannot stay in the prehistoric era forever,” he concluded. 

Just like the high-tech imaging units, the MoonRay 3D Printer is
available for distribution through Patterson Dental. Learn more at
www.pattersondental.com. BP




