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When he considered the 
kind of culture he wanted to 
build at Silicon Beach Dental, 
DR. LAWRENCE FUNG knew 
there was one thing he couldn’t 
overlook: a sense of togetherness, 
a sense of understanding one 
another. To Fung, each person 
in the practice – from the office 
manager to the hygienists, 
assistants and doctors – needs to 
be initiated. They need to have a 
degree of common understanding 
around procedures, and a sense 
of curiosity about how to take 
the practice to new heights. 

“I think it’s so important to 
empower your staff. I love when 
they go to a course and they see 
something and want to bring it 

back to our office and see if we 
can make things better,” Fung 
said. “It’s a win-win, really. It’s 
a moderate investment on the 
front end, but the return can be 
exponential when you have an 
employee that is truly excited 
and invested in not just their 
own career, but the health of 
the practice they’re a part of.”

To Fung, it’s better to take the 
extra step to get everyone 
on board than it would 
be to hoard insight. 

“In my office, a challenge I saw 
is that if I went to all of these 
continuing education courses 
and my staff didn’t know what I 
was learning or why I was going, 

it’d be really difficult to push our 
office to the next level,” Fung 
said. “If they don’t see the value, 
it’s much harder for them to 
understand my expectations.”

As someone who takes staff 
development and team culture 
seriously, Fung looks at team 
training as an opportunity to 
build better professionals.

“Sending our team to different 
learning events is a way I can 
show them I value them, and it’s 
great for our practice, too,” Fung 
said. “The more they learn, the 
more passionate they become 
about providing care, and getting 
exposed to the latest techniques.” 

HYGIENIST JESSICA MILLIGAN 
of Midwest City Dental has 
experienced this investment 
firsthand with her team in 
Oklahoma. She said there has 
been tremendous value in having 
a full team understand the 
potential for new procedures, 
or simply being on the same 
page about old ones. 

“We all have to know what’s going 
on because we’re conveying that 
same information to the patient,” 
Milligan said. “It takes everyone 
in the office – the doctor, the 
office managers, the hygienists 
– to bring a level of comfort with 
the products and procedures 
we are using to give care.” 

Milligan said that while it’s obvious 
that all information presented at 
learning events won’t be relevant 
for the whole group, each team 
member takes what they need 
from the teaching so they can 
play their part in patient care.

“As a hygienist, when I go to a 
course, I’m taking in all of the 
information I need to do my job 
better, but I might not understand 
how our office managers 
handle insurance and billing 
on the same work,” she said. 

At the office where she works, 
Milligan said the team attends 
two or three educational events 
together each year, and the 
team really looks forward to 

them. More than that, it’s a way 
to get the whole office quickly 
on board with new ideas.

“Sometimes when the doctors 
go by themselves, or just a few 
people in the office go to a 
learning event, they get really 
motivated, but when they return 
it doesn’t translate to the full 
group,” Milligan said. “When 
the whole group goes, and 
everyone is educated, there’s 
more energy and momentum 
behind anything new we want to 
offer our patient community.”

“I think it’s so important to 
empower your staff. I love when 
they go to a course and they see 
something and want to bring it 
back to our office.”

“It takes everyone in the office – 
the doctor, the office managers, 
the hygienists – to bring a level 
of comfort with the products and 
procedures we are using to give care.”


