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The KPIs of Digital 
Dentistry with Dr. Rice

A wise man once said, “It is not the strongest or the most intelligent who will 

survive but those who can best manage change.”

Change ... Most of us know that word to be easier said than embraced. However, 

deep down, most of us know change is invaluable and inevitable. In any case, 

whether you’re a believer in slow and steady wins the race, or you embrace 

change easily, our profession has changed. 

Knowing that, what do we do? How do we adapt and keep pace? In a perfect 

world, how do we get ahead?

Key performance indicators (KPIs) 

Understanding what drives success in our 

profession globally matters. Understanding 

what drives—and could drive—success in our 

practices matters even more. Imagine your 

ultimate investment vehicle. What if you owned 

a stock that gave you a tremendous cash-out 

in five, 10, or 20 years? What if that same stock 

paid you handsomely every other week along the 

way? What if, on top of that, you were able to 

leverage that stock to minimize your tax burden 

and subsequently enhance that stock’s ability to 

perform now and later? Wouldn’t that be your 

ultimate stock?

Here’s the great news. Practice owners already own 

that stock. Associates will also own that stock on 

the day they purchase or start up. Our practices are 

without question the most valuable stock we own. 
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How we capitalize on that practice stock—how we improve its value, although 

priceless—is absolutely measurable.

With that, and with all the individuality of each of our practices, let’s take a 

global look at three common denominators that have the ability to drive major 

impact toward your practice’s KPIs.

Digital scanners—There’s an old saying: fast, cheap, or good. Pick any two you 

like. Dentistry, like other tech-driven professions, is challenging that notion today. 

There are multiple options available.

• Omnicam by Dentsply Sirona

• Emerald scanner by Planmeca 

• TRIOS from 3Shape

• iTero Element 2 from Align

• 3M True Definition 

The days of cost-prohibitive scanning are over. It’s 

true that we have speed with physical impressions, 

but now we also have incredible speed with 

today’s top scanners. Yes, we have physical 

impressions that offer relatively low cost on the 

front end, but now we have digital scanners that—

when implemented daily with their full range of 

capabilities—will lower those costs in staggering 

fashion. Yes, we have very good accuracy with 

physical impressions, but now we have efficient 

excellence with digital scanners. 

As we assess KPIs such as indirect restorative 

remakes and chair time for insertion, we win with 

digital scanners for one main reason. We eliminate 

multiple fail points based on human error such as a distorted impression, an 

improper model pour, or an over ditched die. Friends, we still need to deliver our 

best preparations. 
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3D printers—If you believe in the phrase, “Time is 

money,” 3D printers are a small piece of technology 

that I would highly recommend you explore. 

Companies such as MoonRay have changed the 

game with inexpensive packages that allow us to 

print:

• Up to 10 models at a time

• Clear aligners

• Surgical implant guides

• Nightguards

• And more

When we add in our assistant time savings, as well 

as the less than $3 maximum per model cost, it’s 

difficult to fathom the ROI recoup on day one. KPIs 

in the 3D printer space include two of our larger overhead outlays: payroll and 

lab. This may be the easiest financial decision we can make as we wrap up 2018. 

Chairside milling—I am a big fan of chairside milling. I fell in love with the 

process the day CEREC went 3D and have never looked back. It offers:

• Total control over the process

• Single visit capability

• Range of procedures, especially now with implants

• Ability to convert larger direct restorations to indirect

• Team flow and efficiency

• Brand power

I truly cannot imagine practicing without it and still remember the day my 

Patterson rep, Dan, encouraged us to go for it. I had asked Dan what separated 

the most successful dentists he worked with from everybody else. His reply: 

“They say yes. And they commit to total integration.” He was right then. He’s 

still right today.
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KPIs on chairside milling are truly all encompassing. From payroll and lab savings 

per the 3D printers, to eliminating remakes and minimizing insert time per 

digital scanning, to new-patient flow as our patients become messengers for our 

hi-tech, hi-touch practice model, chairside milling has been the ultimate driver 

for our practice stock.

As transformational as chairside milling is for the reasons above, if taking the 

restorative process from start to finish just isn’t for you, or you have an incredible 

relationship with your ceramist that you just can’t fathom forgoing, just say no, 

and move into the digital scanning space.

If you’re one to embrace change, I’m guessing none of the above came as a 

surprise. In fact, I’m guessing your reaction was simply “Yes, invested and 

currently witnessing the win.” If, on the other hand, you’re the slow and steady 

doc, I want to wrap up with three technology T’s.

• Time

• Transition

• Taxes

Time—It’s the only thing we invest in that we can’t get back. Whenever we have 

the opportunity to improve our quality and leverage our time, we dramatically 

improve the value of our practice stock today.
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Transition—Your stock pays best when it pays you well now and when it pays you 

well later. Understanding the millennial mindset and essential technologies that 

your practice needs now positions you well for selling your stock. Maximize its 

attractiveness and you will maximize its value. 

Taxes—Let’s face it. They’re awful. Pick up the phone and call your accountant. 

Ask him or her what you’re going to need to give to Uncle Sam. Then ask if there’s 

a way to divert those dollars and reinvest in your best asset: yourself. When you 

hear what I know you’ll hear, make one more call to your Patterson rep. Don’t 

invest in what you don’t need. Do invest in technologies that will deliver ROI 

today, tomorrow, and well beyond. If your rep is anything like mine, he or she will 

be there every step of the way before, during, and most importantly, after you 

best manage your change. 
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Patterson Dental partners with dental practices of all sizes to help oral health 
professionals practice extraordinary dentistry. Patterson’s history of serving 
dental professionals dates back to our company’s founding in 1877. Since then, 
Patterson has grown to meet the needs of private practices and large group 
dental networks through more than 70 branch offices in the United States and 
Canada. As one of North America’s largest providers of dental products and 
solutions, Patterson Dental offers more than 100,000 products and a wide range of 
innovative equipment, software, technology solutions and services.

 

LINKS:

 Patterson Dental’s Digital Technology Portfolio

 Equipment and Technology from Patterson

 Digital Scanners

 3D Printers

 Chairside Milling

https://new.pattersondental.com/new-portfolio/?utm_source=dentaleconomics&utm_campaign=fallfinancing2018&utm_medium=display&utm_term=paid&utm_content=spotlightseries
https://www.pattersondental.com/Equipment-Technology?utm_source=dentaleconomics&utm_campaign=fallfinancing2018&utm_medium=display&utm_term=paid&utm_content=spotlightseries
https://www.pattersondental.com/Equipment-Technology/Cad-Cam/digital-scanning?utm_source=dentaleconomics&utm_campaign=fallfinancing2018&utm_medium=display&utm_term=paid&utm_content=spotlightseries
https://www.pattersondental.com/Equipment-Technology/Cad-Cam/3d-printing?utm_source=dentaleconomics&utm_campaign=fallfinancing2018&utm_medium=display&utm_term=paid&utm_content=spotlightseries
https://www.pattersondental.com/Equipment-Technology/Cad-Cam/milling?utm_source=dentaleconomics&utm_campaign=fallfinancing2018&utm_medium=display&utm_term=paid&utm_content=spotlightseries

